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= Establish effective communication pathways
with partners in relation to deliberate fire = Arson team to co-ordinate
setting Environmental action days
=« IIT to be embedded into key partnership = Arson team will prioritise their
groups activity towards high demand wards
= MFRS will receive regular intelligence = Reduce waste and fiytipping
updates relating to threat, harm and = Youth Engagement
risk pan-Merseyside

Leadership Behaviour Change

« Establish clear methods of joint
working with Merseyside Police to
investigate Arson

= |IT will deliver structured training to all
Operational Watch Managers

= MFRS to deliver SAFE package
= Arson team to receive WRAP training
to be aware of radicalisation of

vulnerable people on Merseyside
= Target hardening

Everybody's
Responsibility
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The last 10 years

Retrospective for Deliberate Secondary Fires, Merseyside Wide, during

800 Bonfire Periods
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During 2013, a strategic decision was
made to 'stack’ calls. This means that
some deliberate fires were not attended
during this year.
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Knowsley

Street Intervention Team Deployed
into high demand areas
Collaboration with the new £500K
Crime & Communities Team.

2 youths identified setting deliberate
fires at a hotspot location ABC's
issued.

Dispersal Zones were enforced in
Whiston and Prescot.

Table 2: Comparison of incidents attended by district, between 2018 and 2019 bon re

periods (with incidents per 10,000 population)*

Knowsley 56 (3.8) 43 (2.9) -13 (-0.9)
Liverpool 162 (3.3) 116 (2.3) -46 (-1)
Liverpool North 100 77 -23
Liverpool South 62 39 =23
Sefton 56 (2) 19(0.7) -37(-1.3)
St Helens 29 (1.6) 35(1.9) 6(0.3)
Wirral 63 (2) 30(0.9) -33(-1)
-123 (-0.9)

OSR staffed for 7 Key nights
Trojan — proactive approach
Tipper trucks pan Merseyside
Social Media Campaign

Wirral

21 tonnes of bonfire material removed
Probation Service - Community
Payback Team.

The Environment is high on the agenda
for Wirral Council

Planning meetings joint chaired by
MFRS and Police.
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FIRE & RESCUE
SERVICE

Liverpool

Street Intervention Team Deployed into
high demand areas

£3,500 of funding received from
Liverpool City Safe

River of Light - large scale public event
LCC dedicated to assisting in the
removal of bonfire material

22 ABC's issued.

Sefton

Street Intervention Team Deployed
into high demand areas.
Environmental agenda.

Large scale firework display on bonfire
night at the NAC.

Dispersal Zones in Crosby - South
Road, Maghull — Majority of the area
and Formby - Dukes Park
Correspondence to known nominal.

St Helens

No CSP in St Helens

Town Centre industrial bins accounted
for 9 incidents

Incident hotspots for 2019 differed
from previous years.

Spark in the Park on 5th Nov
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Deliberate Secondary Fires a5«

Merseyside IMD by 20% Bands
and Deliberate Secondary Fires

B 1% - 20% - most daprivied
B 21 - 40%

Community Fire Station
*  Dobbersts Secondary Fire
Quintile  DeliberateSecondary Fire
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Campaigns 2017-October 2019 =]

District HFSC's Businesses Target Fly Leaflets Leaflets

Eielee :';,r:?:,i"gl H | Tipping | Home Business

Liverpool
North

Liverpool
South
St Helens
Knowsley
Wirral

Sefton

Total




Top 4 wards for
deliberate ASB fires
are also within the
top 10 list of wards

with the lowest

recycling
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Merseyside IMD by 20% Bands
and Deliberate Secondary Fires
B 1% - 20% - most deprived

B 21% - 40%

! Legend:

® Princes Trust Venues
B Fire Cadets
|:| Street Intervention Teams

Locations of Princes Trust, Fire Cadets Teams and Districts where Street Intervention Team Operate N

\

Author: J Fielding, Strategy & Performance Date: 05/12/2019 Produced Using Maplinfo
Map Reference:
© Crown copyright and database rights 2019 Ordnance Survey 100026956

Beacon Course will commence in January 2020



Princes Trust Students on

]

Tipper Trucks

Princes Trust Students assisted on the tipper
trucks over the bonfire period and over 10
days, dedicated 240 hours. These hours
would have equated to £3,888 in staff costs
if a Grade 6 Advocate would have been on
the tipper truck in place of the Princes Trust
Student.
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Involve British
Transport Police in
relation to youths using
public transport to
travel and commit ASB

Bonfire De-brief
Comments

Instagram
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Time Back to Operational Response  &alls=e:

Actual
Target 15 April — Time Back
Fire Type April — 3= Difference Into Response HFSC's SOFSA SSRI  Training Hydrant
October 2019 October [Days) Walk

2019
Deliberate 2966 1927 1039 6251501 4503 1501 375 546 750
Secondary hours)

Deliberate Secondary Fires in Time

5% Trimmed Mean duration of
a Deliberate Secondary Fire:

00:26:23 [ Water [a Equipment

\ Augmentation: Maintenance:
00:16:03 00:10:00

7% of incidents involve a 2™ - .

attending appliance, therefore

] Taking the average incident
duration and admin timings

Other elements associated
the average duration of a :> with a Deliberate Secondary together, a Deliberate

Deliberate Secondary Fire:

00:28:14

Fire can include: Secondary Fire accounts for:

01:26:43

J IRS Completion: 1 r Other:
00:10:42 J L 00:21:24

The T:gun:-s in the above scenario are based on educated estimates of times for completion
There are other elements that cannot be calculated that affect productivity including standby movements in key station areas

1185 under target based on actual 237 target 382 for November as per Vision BOSS




Economic Cost of Deliberate Fires g, ]

Fire Dwelling | I&C Vehicle | Secondary | Primary
Fatality

Year
2017/18 £2,068,934 £37617 £65905 £5116 £3009 £27837

N.B. These figures have been supplied as part of the NFCC Community Risk Project

Between April and November 2019, we are 1185 deliberate
secondary fires under target. Based on the above costings,
this would be a saving of:

£3,565,665

Between April and November 2019
This equates to:

75.93 Firefighter Posts
120.63 Grade 6 Advocate Posts
108.84 Arson Officer Posts
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What o ASPIRATIONAL

VISION Vision — A prosperous and sustainable city built on fairness

Investing in our People who Quality homes Astrong and A connected and Liverpool — the [ . |
AIMS chudre?- and live :’eu and in tir‘(riving inclusgive accessible city with mosf exciting Knowsley 2030: A place...
young people age well neighbourhoods economy quality infrastructure city in the UK
Critical Missions w with a thriving, « with welcoming, ... where people are ... where people of all ... where strong and
ACTIONS 4 x priority workstreams supported by delivery plans inclusive economy, vibrant active and healthy, ages are confidentand  safe communities can
with opportunities for neighbourhoods and and have access to the can achieve their full shape their future.
people and business. town centres.

support they need. potential.
METRICS A measurable set of shared outcomes
How

NEW MODEL FOR PUBLIC Radically different operating model at scale across the system.
SERVICE DELIVERY Impact at individual/family, neighbourhood, city level

Knowsley Better Together Shared plans Individual organisational
Priority Improvement Areas plans

— Underpinning Principles —

ENABLERS Mobilising all resources and enablers | - . . )
Behavioural insight & Early intervention & Environmental

Rl e (IR change prevention Sustainability

Who

ACCOUNTABILITY & Shared outcomes, single conversation with government, integrated leadership and accountability, joint decisions
GOVERNANCE can be made across organisations — people and place not organisation . DELIVERABLE ACCESSIBLE

MFRA'’s - Place Based Leadership
Y

A Different A Different Change in

Conversation - Relationship - I

Monthly Arson Youth e
Campaigns in high Engagement resl en_ S

demand wards Provision communities

Strategy
Implementation

Leadership ) R:;’:;‘r":i"b?"sty ) Culture w==)  Behaviour Change
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Radically different operating model at scale across the system.
Impact at individual/family, neighbourhood, city level

Mobilising all resources and enablers

MFRA'’s - Place Based Leadership

A Different Conversation - A Different Relationship - Change in behaviour of

Strategy )
. Monthly Arson Campaigns Youth Engagement . "
Implementation in high demand wards Vel residents communities

. Everyone's
Leadership Responsibility Culture Behaviour Change

100 Day Nesta Challenge

ERNANCE AND RE [gnﬁ;g;::d";ygﬁ) ”Princes Park Pioneers ]

SAFER MERSEYSIDE TNERSHIP.

Map of services for

young people

Making the - T

ioneers Tour in

mosf Of. Joining up schools and youth
community services clubs

assets i
safe spaces in App of services for
schools -

in schools to improve drop-ins in children

absenteeism v
attendance and youih centres

young peo

Liverpool Wirral
partners i / pariners

Sefton
partners

[ Tackling ] [Fire Station course Citizens’ Advice
with

-—

St Helens

\\ :fzi:?;y Increosmq
Inspectors children and Supporting EHAT flyer

i young people’s families earl
Creqhng . aspirations and Y
apprenticeship opportunities
opportunities

gn

LEGACY




Arson Strategy and
Deliberate Secondary Fires
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2016/17 (October)
2017/18 (October)
2018/19 (October)

Deliberate Secondary Fires

2016/17 (April - October)
2017/18 (April - October)
2018/19 (April - October)

Deliberate Secondary Fires

**This figure does not factor in inaccurate recording of secondary fires during spate conditions

2016

October

District

Accidental Dwelling
Fire (E&D 1&2)
Non Domestic
Property Fire
Deliberate Vehicle
Fire

veliberate
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