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Original 
2009/10 
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Quarter 3 
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2010/11

Quarter 3 
Budget

£ £ £ £ £ £ £
Building & Land Programme

BLD001 Roofs & Canopy Replacements 0 54,000 54,000 12,000 66,000
BLD004 Concrete Yard Repairs 20,000 23,000 23,000 23,000
BLD010 Upg Esc & Fire Precautions 0 34,000 34,000 34,000
BLD011 Station Refurbishment Unknown 101,500 79,200 0 43,000 43,000
BLD013 Appliance Room Floors 50,000 161,000 161,000 -90,000 71,000
BLD014 Boiler Replacements 0 122,000 122,000 122,000
BLD016 Community Schemes Tower Wallasey 163,000 167,000 70,400 -50,000 20,400
BLD017 FS Refurbishment Toxteth 40,000 46,000 96,000 -20,000 -76,000 0
BLD018 Conference Faciities H/Q 0 5,000 5,000 5,000
BLD020 5 Year Electrical Test 20,000 67,200 70,000 70,000
BLD026 Corporate Signage 10,000 20,000 0 5,000 5,000
BLD030 Kensington Cfs 1,700,000 200,000 200,000 -100,000 100,000
BLD031 Diesel Tanks 0 29,000 29,000 29,000
BLD032 Power Strategy (Generators) 124,000 129,000 0 8,000 8,000
BLD033 Sanitary Accomodation Refurb 47,000 147,000 67,000 40,000 107,000
BLD034 Office Accomodation 170,000 174,000 0 16,000 16,000
BLD035 Accomodation Marine Fire 1 0 271,000 0 4,000 4,000
BLD036 L.L.A.R. Accomodation Formby 0 363,000 363,000 -400,000 -37,000
BLD038 New Dimensions Parking Tda 0 59,000 0 0
BLD039 FS Refurbishment Heswall 0 12,000 12,000 2,000 14,000
BLD041 FS Refurbishment Aintree 310,000 310,000 110,000 -90,000 20,000
BLD042 St Helens Conversion 594,000 603,000 353,000 -200,000 153,000
BLD043 Firelink 106,000 106,000 106,000 -30,000 76,000
BLD044 Asbestos Surveys 0 24,000 24,000 4,000 28,000
BLD045 City Centre Community Facility 235,000 236,000 84,500 84,500
BLD050 L.L.A.R. Accomodation Belle Vale 285,000 300,000 250,000 250,000
BLD051 L.L.A.R. Accomodation Allerton 0 51,100 54,100 54,100
BLD052 Mechanical & Electric Asset survey 0 6,000 0 0
BLD053 Lighting Replacement Upgrades 0 28,000 28,000 -2,000 26,000
BLD054 Headquarters / Workshop Strategy 851,000 823,000 923,000 200,000 1,123,000
BLD055 FS Refurbishment Bromborough 418,500 418,500 118,500 -90,000 28,500
BLD058 H.V.A.C. Heating, Vent & Air Con 0 20,000 20,000 20,000
BLD059 L.L.A.R. Accomodation Ecclestone 0 0 300,000 -12,000 -268,000 20,000
BLD062 Emergency Lighting 0 0 0 10,000 10,000
DSO001 Dso Cleaning Equipment 5,000 8,000 8,000 8,000
EQU002 Fridge/Freezer Rep Prog 22,000 24,000 24,000 -10,000 14,000
EQU003 Furniture Replacement Prog 14,000 23,000 23,000 -10,000 13,000
CON001 Energy Conservation Salix 11,000 33,000 33,000 33,000
CON002 Energy Conservation Other 14,000 14,000 0 0

Total 5,311,000 5,190,000 3,765,500 60,000 0 -1,164,000 2,661,500
Hydrants

HYD001 Hydrants (New Installations) 18,500 34,500 34,500 34,500
HYD002 Hydrants (Rep Installations) 18,500 25,500 25,500 25,500

Total 37,000 60,000 60,000 0 0 0 60,000

Fire Safety
FIR002 Smoke Alarms (Hfra) 665,000 640,000 640,000 640,000
FIR005 Installation Costs (Hfra) 1,000,000 1,000,000 1,000,000 1,000,000
FIR006 Deaf Alarms (Hfra) 39,000 45,500 45,500 23,700 69,200
FIR007 Replacement Batteries (Hfra) 50,000 50,000 48,000 48,000

Total 1,754,000 1,735,500 1,733,500 23,700 0 0 1,757,200
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Budget

Quarter 2 
Budget

Quarter 3 
Virements

(Reduction) 
/ Increase

Re-phasing 
(to) or From 
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Quarter 3 
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£ £ £ £ £ £ £
ICT

IT002 It Software / Licences 98,000 138,000 198,000 198,000
IT003 It Hardware 91,000 91,000 91,000 7,400 98,400
IT005 Computer Servers 205,000 226,000 196,000 -4,000 192,000
IT018 Network Infrastructure Evolution 109,000 167,000 137,000 137,000
IT026 Pagers/Alerters 27,000 27,000 27,000 27,000
IT028 Knowledge / Document Mgmt 250,000 250,000 50,000 50,000
IT029 Telephony 0 40,000 40,000 40,000
IT030 Ict Projects / Upgrades 5,000 3,000 3,000 -3,000 0
IT031 Hfra Info On Appliances 31,000 35,000 35,000 35,000
IT032 Disaster Backup Recovery 10,000 20,000 20,000 20,000
IT033 Incident Ground Management System 195,000 195,000 195,000 221,000 416,000
IT034 E-Mail Retention 45,000 45,000 45,000 -45,000 0
IT035 Power Generator Hq 0 130,000 130,000 130,000
IT036 Portable Storage Media 30,000 30,000 30,000 30,000
IT037 Bluetooth Hardware 80,000 80,000 80,000 -80,000 0
IT038 Single Assessment Process 10,000 10,000 10,000 10,000
IT039 Estates Management System 20,000 20,000 20,000 20,000
IT040 Analytical Tool CFS Work 30,000 30,000 30,000 30,000
IT041 Fire Service Direct (NWIEP) 0 0 134,000 134,000
IT042 Childrens IMS Project 0 0 0 250,000 250,000
FIN001 Fmis Replacement 66,000 78,000 78,000 78,000

Total 1,302,000 1,615,000 1,549,000 250,400 221,000 -125,000 1,895,400
RCC associated ICT Investment

RC002 Hydrant Database (6 Licences) 26,000 26,000 26,000 26,000
RC003 Corporate Gazateer 60,000 60,000 60,000 60,000
RC004 GIS 50,000 50,000 50,000 50,000

Total 136,000 136,000 136,000 0 0 0 136,000
Operational Equipment

OPS001 Gas Tight Suits Other Ppe 10,000 10,000 0 0
OPS005 Resuscitation Equipment 3,000 6,000 6,000 6,000
OPS021 Red Kite 7,500 7,500 8,500 8,500
OPS022 Improvements To Fleet 20,000 18,500 18,500 18,500
OPS023 Water Rescue Equipment 0 8,000 14,700 14,700
OPS024 B. A. Equip/Comms 0 34,000 34,000 34,000
OPS025 Urban Search & Rescue 64,000 64,000 0 0
OPS026 Rope Replacement 20,000 20,000 20,000 -20,000 0
OPS027 Light Portable Pumps 12,600 15,600 15,600 -15,600 0
OPS030 Ppv Fans 5,000 7,000 7,000 7,000
OPS031 Cctv Equipment 44,000 63,000 17,000 10,000 27,000
OPS032 Rescue Equip & Ppe - Hazmat Pump 40,000 41,500 41,500 41,500
OPS033 Marine Resecue Launch 28,000 28,000 0 0
OPS034 Operational Ladders 15,000 15,000 15,000 15,000
OPS035 Operational Compressors 15,000 29,000 29,000 -20,000 9,000
OPS038 Water Delivery System 30,000 30,000 0 0
OPS039 Water Delivery Hoses 47,000 44,500 44,500 -44,500 0
OPS040 Water Hydraulic Test Rig 5,000 7,500 7,500 7,500
OPS041 Satelite Navigation 7,000 7,000 6,000 6,000
OPS044 Acetylene Cylinders 120,000 120,000 0 0
OPS045 Stores Lifting Unit 0 7,000 7,000 7,000
OPS046 Hovercraft 140,000 140,000 0 0
OPS047 Overseas / Deployment Equipment 40,000 40,000 40,000 40,000
OPS048 Mobile Refuelling Trailer 4,000 4,000 4,000 4,000

Total 677,100 767,100 335,800 0 0 -90,100 245,700

TDA
TDA004 TFA Facility 10,000 10,000 10,000 10,000
TDA005 Hazardous Materials training Rig 0 0 120,000 -110,000 10,000

Total 10,000 10,000 130,000 0 0 -110,000 20,000
Vehicle Replacement Programme

VEH001 Wtl'S Purchased 2,305,000 2,328,000 2,438,380 25,300 -1,305,000 1,158,680
VEH002 Ancilliary Vehicles 145,000 147,000 151,000 700 151,700
VEH003 Vehicles Other (Pods & Trailers) 0 2,000 31,620 31,620
VEH004 Special Vehicles 377,000 539,000 441,500 441,500
VEH005 Vehicles Water Strategy 108,000 169,000 32,000 32,000
VEH006 Motorcycle Response 0 49,000 72,000 8,000 80,000
VEH008 Wild Land Respose Vehicle 110,000 110,000 0 0
VEH009 Mobile Medical Screening Unit 80,000 80,000 80,000 -34,000 46,000

VEH000 Total 3,125,000 3,424,000 3,246,500 0 0 -1,305,000 1,941,500
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Capital Programme 2009-10

Grand total 12,352,100 12,937,600 10,956,300 334,100 221,000 -2,794,100 8,717,300

Original 
2009/10 
Budget

Quarter 1 
Budget

Quarter 2 
Budget

Quarter 3 
Virements

(Reduction) 
/ Increase

Re-phasing 
(to) or From 

2010/11

Quarter 3 
Budget

£ £ £ £ £ £ £
Capital Receipts

Sale of Low Hill FS 250,000 250,000 0 0
Sale of Speke Workshops 650,000 650,000 0 0

External Contributions     
Toxteth fire station - LCC 0 0 0 0
Fire World contributions 0 0 0 0

R.C.C.O.     
Capitalisation of HFRA Sals 1,000,000 1,000,000 1,000,000 1,000,000
Purchase of Deaf Alarms 0 6,500 6,500 6,500
Kensington Funds Received 0 102,000 102,000 102,000
Reserve released £24,500 0 0 24,500 24,500
Equality / Diversity Contribution 0 0 34,500 34,500
TDA  Purchase of Kyaks 0 0 6,700 6,700
Purchase of Deaf Alarms 0 0 0 7,950 7,950
Purchase of computer Equipment 0 0 0 400 400
Vesty Project Balance from Cap Res 0 0 0 60,000 60,000
Purchase of Deaf Alarms 0 0 0 15,750 15,750

(Capital Grant) Kensington 300,000 0 0 0
(Capital Grant) CLG IMS Project 0 0 0 250,000 250,000
(Capital Grant) NWIEP Fire Service Direct 0 0 134,000 134,000

Capital Grant  CSR07 805,328 805,328 805,328 0 805,328
Total Non Borrowing 3,005,328 2,813,828 2,113,528 334,100 0 0 2,447,628

Borrowing Requirement

Supported Borrowing 3,160,000 3,160,000 3,160,000 0 0 0 3,160,000
Unsupported Borrowing 6,186,772 6,963,772 5,682,772 0 221,000 -2,794,100 3,109,672

Borrowing 9,346,772 10,123,772 8,842,772 0 221,000 -2,794,100 6,269,672

Total Funding 12,352,100 12,937,600 10,956,300 334,100 221,000 -2,794,100 8,717,300

Financing Available:
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Quarter 3 
Actuals to 

date
£

0
20,739
19,091
4,777

0
51,483
9,538

0
0

68,951
3,800

86,507
0

2,475
45,782
13,361
3,385

-37,000
0

8,529
0

15,700
0

27,521
18,506

0
34,475

0
26,225

147,871
0

1,120
0
0

4,549
9,670
7,776

11,970
0

606,802

411
22,928
23,339

462,132
0

38,400
14,898

515,429

2/10)
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Quarter 3 
Actuals to 

date
£

193,927
94,264
32,521

0
0
0
0
0

7,960
276

0
0
0
0
0
0
0
0

9,065
0

66,453
404,465

0
0

14,147
14,147

0
6,000
6,800
4,860
6,479

35,578
0
0
0
0

17,322
41,169

0
0

8,649
0
0

7,369
2,643

0
0
0

22,776
0

159,645

0
0
0

1,057,823
149,681

1,620
151,685

0
0
0

45,998
1,406,807

2/10)
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3,130,633

Quarter 3 
Actuals to 

date
£

0
0

 
0
0

 
0

6,500
102,000
24,500
34,500
6,700
7,950

400
60,000
15,750

0
250,000

9,040

805,328
1,322,668

0
1,807,965
1,807,965

3,130,633
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