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Introduction

s

audits at training events, exercises and operational incidents in accordance with the model outlined in
the HSE publication HSG 65 ‘Successful Health and Safety Management'.

Training needs identified during audits are used to inform monthly Service wide audit themes in order to
ensure that the highest standards of operational competence and safety of personnel is continually
maintained.

operational planning, debriefing operational incidents and for the investigation of accidents and near
misses.

Policy Explanation

Operational assurance is provided by sector competent Managers who attend operational incidents,
exercises and training events. The role of the Manager conducting the audit is to assess operational
performance and when attending a training event or exercise to confirm that training needs identified
from previous audits and the learning outcomes detailed in the Service training modules are achieved.

considers a number of set criteria_against standard practices and technigues. The sector competent
Manager will feed back any identified development needs to the Watch Manager and will complete the |
| on-line audit within the OSHENS system. ’

Y\t ot B

Preparedness, in order to identify underlying issues of a risk critical nature. Where issues are identified
these are addressed by the relevant sector competent Managers,

system. The OPERA is laid out in a logical, progressive sequence and reflects the systems, procedures;
and practices developed under the ‘Safe Person Concept’ which is accepted as the key to the safe and

Edition).

The OPERA forms completed at an incident are used to inform any structured debrief that follows in
accordance with the procedures for debriefing operational incidents. Identified outcomes from the
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