
Lead Member/Ambassador 
Feedback Form 2016/17

Lead Member/Ambassador: 

Area of Responsibility: 

Supporting Officer:

 

Number of meetings taken place between Lead Member/Ambassador and 
Supporting Officer during the year:  

1. Please outline the nature of the meetings and any agreed outcomes, 
including any information, guidance and updates which have been 
provided to you with regard to developments in your area of 
responsibility. 

Outline Nature of Meetings: Regular updates on Operational Response and 
H&S. Topics discussed include:

 Health Safety & Welfare Committee
 Response Times
 Staff Survey outcomes 
 Engagement with staff regarding changes 

to role and shift patterns
 Emergency Medical Response Trial
 Collaborative working
 Notable operational incidents 
 Key challenges

Operational Response

Director/3rd Officer Mottram

Cllr Welsh

4 (plus one-to-one meetings with CFO)



Agreed Outcomes

(i) Review key performance indicators for Operational Response and H&S

(ii) Discuss progress against functional Plan objectives for year 16/17

(iii) Act as champion for response within fire authority

 

2. What other meetings within Merseyside Fire and Rescue Authority or 
Partners, do you attend which have an influence on your Lead 
Member/Ambassador Area?

(i) Community Safety & Protection Committee

(ii) Health, Safety & Welfare Committee (Internal)

(iii) Station Visits and Staff Engagement Days

(iv)Member Development & Engagement Group

3. What has been the main benefit to you or the Authority of your 
appointment in this role? 

4. Any other comments you would like to add

I also have one to one meetings with Dan Stephens the CFO regarding Operational 
Response and its role in National Resilience in which Dan keeps me updated and any 
questions I have are answered.  

AM Dave Mottram goes through with me at each meeting what is currently going on 
regarding Operational Response and I raise any questions that I might have.  I also 
discuss ideas for any areas of improvement with AM Mottram as well as key 
challenges and suggested solutions to these and where I can myself assist within the 
bounds of my role and in my local community as a councillor.


